
 
 

ManWinWin implementation – CASA DOS FRESCOS (Angola) 

SCOPE OF THE PROJECT 

Consulting services for ManWinWin implementation and 

licensing, at the central warehouse and all the stores of Casa dos 

Frescos group. Conf iguration, data registration and intensive 

users’ training, expecting the following impacts: 

 

 
Adopt ManWinWin as an unique tool for the 

maintenance management regarding the vehicles, stores 

and warehouses. 
  

 

Integrated management of the work requests. 

  

 

Have an updated equipment inventory, organized by 

cost centers. 
 

  

 
Improve the equipment’ operability and yield. 

  

 
Effective management of preventive maintenance and 

establishment of the corrective maintenance history. 
  

  

 
Creation of the bases for the maintenance stock 

management. 
  

 
Introduction of metrics and indicators for the sustained 

improvement of management. 

 

 

 

“ManWinWin allows us to know in detail our 

equipment plant and control all the maintenance 

costs.” 

Rui Catalo, Administrator 

ABOUT THE COMPANY 

The Casa dos Frescos was 

created in 1999, in Luanda 

and since then has 

solidif ied its presence in 

the national market, 

offering a diversif ied 

selection of products, with 

the compromise of 

quality, trust and 

proximity, while offering 

to the Angolan families 

the best that life has. 

The Maintenance function 

is a pillar in Casa dos 

Frescos activity, since the 

availability and operation 

of the central warehouse, 

the stores and the 

vehicles depend on it, 

with a direct impact on 

the company results. 

 

 

 

 

 

 


